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Woodknowledge Wales believes that a prosperous and  
thriving forestry and timber sector needs the new Welsh  
Government to focus on: 

•	 Supplying our need for timber - making Wales more  
	 self-reliant by supporting the entire supply chain
•	 Supporting Welsh businesses by investing in people and 
	 jobs – improving Wales’ prosperity both locally and  
	 nationally
•	 Making the most of our existing woodlands – enabling 
	 Wales to get the most from its natural forest resources

•	 Making our forests and woodlands resilient – helping us 
	 to respond to the changing climate
•	 Creating more woodland and growing more trees for  
	 timber – using the land in Wales more efficiently providing 
	 multiple benefits for the people of Wales.
•	 Making better homes – ensuring people live in warm,  
	 comfortable and healthy homes
•	 Reclaiming and reusing more timber – supporting new 
	 and existing businesses to develop efficient processes for  
	 reusing timber

Our forests and woodlands have helped power Wales as a 
rural and industrial society. They are just as important today 
and provide many benefits:

•	 Environmental - enhancing biodiversity, improving air and 
	 water quality, and mitigating climate change by absorbing 
	 the carbon dioxide we create. They also help with flood 
	 management, prevent soil erosion, provide shade and  
	 shelter for livestock, and serve as vital habitats for wildlife.
•	 Social - supporting physical and mental well-being, giving 
	 opportunities for recreation.
•	 Economic – generating income, sustaining jobs and creating 
	 wealth through the production of timber and timber  
	 products as well as tourism and recreation.

Wales forests and woodlands are constantly changing. We 
have to plant, nurture and use them to meet our diverse 
needs and the challenges we face from:

•	 climate change and its impact on their ecosystems and 
	 global timber availability.
•	 pandemics, international conflict and changing  
	 trade relationships.
•	 inadequate integration of land uses, where farming and 
	 forestry are considered separate and distinct sectors

REALISING THE VALUE

WHY FORESTS AND TREES MATTER
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The demand for timber is predicted to increase across the 
world in the coming years. In 2024 the Food and Agricultural 
Organisation of the United Nations (FAO) predicted a 49%  
increase in the demand for processed wood products by 
2050, as a result of:

•	 increasing decarbonisation and urbanisation (with timber 
	 replacing higher carbon materials).
•	 population growth and economic development (creating a 
	 larger, wealthier global population which will increase  
	 demand for timber products).
•	 shifting consumer and policy trends (with governments 
	 using pricing and regulation to promote timber).

Increasing timber demand and climate change driven impacts 
(like tree pests and diseases, fires and storms) all impact 
future timber availability. The UK currently imports 63% of 
the sawn wood and timber panels used in construction. This 
makes us vulnerable to global shortages, so we must become 
more self-reliant, and Wales has the ingredients for  
responding:

•	 we have the Welsh Government Woodland Estate which at 
	 123,000 hectares is 6% of our land area) so we can control 
	 decisions about planting, felling and selling.
•	 we have private landowners who want to plant more trees.
•	 a timber processing sector which is keen to grow and  
	 innovate.
•	 timber manufacturers already servicing growing markets in 
	 and beyond Wales and willing to use home-grown timber.

We need to increase our resilience by growing more of the 
timber we need. The Welsh Government has committed 
to planting 43,000 hectares of new woodland by 2030, and 
180,000 hectares by 2050 – that’s 5,000 hectares every year 
and in line with the International Panel on Climate Change 
(IPCC) recommendations. However, the latest statistics show 
Wales only planted 840 hectares in the last year. So, we need 
to create more woodland.

Along with these challenges, there are also opportunities,  
especially when it comes to growing trees for timber. Wales 
has an excellent climate and geography for growing the  
timber that industry needs at up to eight times faster than 
our European neighbours, enabling Wales to become  
more self-reliant, achieving greater timber security by  
importing less.

SUPPLYING OUR NEED FOR TIMBER

https://openknowledge.fao.org/server/api/core/bitstreams/9f646b14-28d2-496e-9728-0b1c281339b5/content
https://naturalresources.wales/guidance-and-advice/environmental-topics/trees-woodlands-and-forests/how-we-manage-the-welsh-government-woodland-estate/?lang=en
https://www.gov.wales/written-statement-trees-and-timber#:~:text=Wales%20needs%20a%20step%20change,exceeded%202%2C000%20hectares%20since%201975.
https://cdn.forestresearch.gov.uk/2025/09/FS2025_Ch1-68d4f71b97f6f.pdf
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Whilst we have a long tradition of timber production,  
processing and manufacturing, the last few decades have 
seen decline, rationalisation and corporate consolidation. The
next Senedd has an opportunity to change, incentivise and  
intervene to promote growth, stimulate more partnership 
and collaboration and see Wales get better value from its 
natural forest resources.

Wales needs to ensure it does more to both develop and 
manage its forests and woodlands, to meet its legal  
obligations and targets, to capture more of the value from  
its timber resource and to improve its homes using more 
natural materials. We encourage the next Senedd to focus  
on two key areas:

•	 Skills and training - the timber supply chain needs  
	 initiatives to train people for careers in forestry, processing, 	
	 manufacturing and housing to meet growing demand. We 
	 need to invest in people through education, training and 
	 apprenticeships to ensure Welsh businesses can thrive.
•	 Business support - many of the organisations across the 
	 supply chain are based in local communities and key to 
	 providing incomes and generating expenditure – from SMEs 
	 processing timber for specific orders to large timber frame 
	 manufacturers and social landlords. Many need support to 
	 invest in people, plant, machinery and processes and to  
	 innovate to better compete and to prosper. Welsh  
	 Government could focus support for the supply chain by 
	 designating parts of Wales such as the Welsh border 
	 region and the Heads of the Valleys as priority economic 
	 zones for timber processing and manufacturing.

SUPPORTING WELSH BUSINESSES:  
INVESTING IN PEOPLE AND JOBS

Wales has 313,000 hectares of woodland. Just under half 
(149,000 hectares) is certified under the Forest Stewardship 
Council (FSC) scheme or the Programme for the Endorsement 
of Forest Certification (PEFC) scheme. Certification is often 
used as an indicator of sustainable forest management and 
although woodland that is not certified may also be managed 
sustainably, Welsh Government should be bringing more  
unmanaged woodland into sustainable management by 
providing financial support and advice to landowners to  
enable access and encourage management operations to 
take place.

With better management the timber in our existing  
woodlands can improve Wales’ prosperity and generate 
wealth by supporting jobs, injecting funds into the local 
economy, and attracting investment into processing. We also 
need to ensure that more of the timber is processed for use 
in construction. Redirecting our home-grown timber into our 
buildings ensures we:

•	 store the carbon captured by the growing trees, locking it 
	 into the built environment.
•	 replace timber products we currently import.
•	 replace higher carbon materials.
•	 capture more value.
•	 create more highly skilled jobs and
•	 inject energy into the supply chain.

MAKING THE MOST OF OUR EXISTING  
WOODLANDS

https://cdn.forestresearch.gov.uk/2025/09/FS2025_Ch1-68d4f71b97f6f.pdf


Wales needs to create more well designed, mixed,  
productive woodlands at scale which provide multiple 
benefits. This means:

• ensuring incentives are in place for mixed species,
productive woodlands.

• delivering the right balance of financial support, advice and 
collaboration.

• removing the many bureaucratic barriers to planting.
• creating a network of local Woodland enablers to act as

advocates for landowners and communities who want to
plant trees.
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Wales needs to plan and manage its forests and woodlands 
to become resilient using adaptive management practices 
which respond to the changing climate by:

• having species diversity to combat pests and pathogens.
• providing support to bring unmanaged woods into 

management.
• designing woodlands and woodland infrastructure for more 

extreme events like wildfires and more concentrated 
rainfall.

• having plans in place at a Wales level to respond to extreme 
events.

• enabling trees in the forest to be resilient through timely 
interventions.

MAKING OUR FORESTS AND WOODLANDS 
RESILIENT

Wales needs a framework for long-term thinking, better decision-making and help to achieve the wide range of benefits  
our land can provide. Wales needs its first national Land Use Strategy to balance conflicting demands for its finite land  
resources, address climate change, biodiversity loss, food security, and housing need. A strategy would ensure that  
different land types are aligned with the best land use options and Welsh Government support is more effective for the 
people of Wales.

CREATING MORE WOODLAND AND GROWING 
MORE TREES FOR TIMBER

USING THE LAND IN WALES MORE EFFECTIVELY



Realising the value in our woodlands, timber and homes page 06

Many people live in cold, damp, mouldy homes that are  
expensive to heat. They should be able to live in warm,  
comfortable and healthy homes which need less energy to
heat and so are more affordable. This means:

•	 improving our existing homes and incentivising the use of 
	 timber, timber products and natural materials in repair, 
	 maintenance and improvement projects – moving away 
	 from widespread use of uPVC, plastic and oil-based materials.
•	 creating new homes by using the same approach to timber 
	 and timber products, reducing the need for their early  
	 retrofit. The solution to our legacy of poorly performing 
	 homes is to:
	 •	 set higher standards, measure performance and take 
		  appropriate action.
	 •	 move the focus (for new social housing) to ‘quality’ 
		  (homes that meet better standards) rather than ‘quantity’ 
		  (the number of homes we build).
	 •	 reduce the 90% of the carbon we create when we build 
		  homes rather than the 10% we create when we live in 
		  them. We have guidance and tools on this.
	 •	 regulate embodied carbon and require building  
		  performance evaluation, moving towards a Quality  
		  Assurance process rather than assuming all new homes 
		  meet their design standards. Review and update the 
		  Welsh Development Quality Requirements (WDQR) and 
		  Welsh Housing Quality Standards (WHQS) and link Welsh 
		  Government funding for improvement and new house 
		  building to the achievement of higher standards.

•	 continuing to support initiatives like Tai ar y Cyd, making 
	 more of our new homes in factories rather than building 
	 them on site. Timber is key to its success as the most 
	 versatile low carbon, renewable building materials. A brick 
	 and block home contains 6 tonnes of wood. A Tai ar y Cyd 
	 home contains 16 tonnes of wood. We need to ensure that 
	 this wood is home-grown.
•	 continuing to implement Wales’ first Timber Industrial 
	 Strategy to secure a thriving supply chain, providing timber 
	 grown in Wales, rather than imported material for use in 
	 structural frames, in insulation, cladding, windows, doors 
	 and joinery.
•	 putting manufacturing at the heart of the Timber Industrial 
	 Strategy. Proactively encouraging investment in timber 
	 manufacturing, particularly advanced engineered wood 
	 products such as mass timber (glulam and CLT) and wood 
	 fibre insulation. Woodknowledge Wales is already working 
	 with Welsh Government to support business wishing to 
	 locate or scale up in Wales. Our work would certainly 
	 benefit from a more pro-active policy environment – such 
	 as creating an economic zone for new low carbon timber 
	 manufacturing. 

Note: The Welsh borders is already a thriving region for wood 
processing, containing the most advanced sawmill in England 
and Wales, the UK’s largest wood-based panel manufacturer, 
UK leading timber frame manufacturing companies and  
many others.

MAKING BETTER HOMES AND BUILDINGS

Wales can achieve greater resource efficiency if we re-use 
what we already have - we don’t always need to use newly 
processed timber. Wales has a good record of timber
recycling but we need to do more to re-use and  
re-manufacture timber in construction rather than recycling 
and burning it. 

This means:

•	 Supporting new and existing industries to develop more 
	 efficient processes for reuse.
•	 Showing what better re-use could look like through a pilot 
	 programme to design and manufacture reclaimable  
	 buildings, encouraging innovation to make future re-use 
	 more feasible, practical and viable.

RECLAIMING AND REUSING MORE TIMBER

https://woodknowledge.wales/hgh-ec-guidance/
https://esect.co.uk
https://taiarycyd.cymru
https://www.gov.wales/sites/default/files/publications/2025-07/timber-industrial-strategy.pdf
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We are a charitable Community Benefits Society championing the collaborative development of 
Wales’ forest-based industries for increased prosperity and wellbeing. Our 90+ members cover the 
complete supply chain from tree to home. The forestry sector provides a valuable low carbon  
resource and rewarding employment. Well managed woodlands help mitigate climate change, 
prevent floods, improve soils, clean air, and enable activities beneficial for our health and well-being. 
Using more wood from sustainably managed forests and growing more trees is good for our  
economy, our environment and our people. Our website highlights our vision, mission, what we’ve 
done and are doing.

ABOUT WOODKNOWLEDGE WALES

https://woodknowledge.wales

